




Outreach is an in-house and mobile unit dedicated to 
delivering immediate relief and counseling to those in 
need. With this goal in mind, the unit began operating 
from set locations in the downtown core, which increased 
the scope and accessibility of their services. From these 
locations, the Outreach team provides basic necessities, 
transportation and counseling to thousands of people, 
while also ensuring that they have access to the medical 
and support services they require.

In addition to meeting the immediate needs of people 
struggling with poverty, addiction and mental health 
issues, Outreach further developed their in-house 
advocacy program to work towards lasting solutions 
to the issues faced by the homeless. Due to the severe 
nature of these issues, providing assistance with housing, 
health issues and support over the long-term is extremely 
important. Maintaining continuity of care strengthens 
our relationship with those we serve and places value on 
achievement, progress and dedication.

Outreach has extended its range of services through a 
partnership with Calgary Alpha House Society called 
the Downtown Outreach Addiction Partnership, or 
DOAP. The Outreach team can now provide on the spot 
addiction counseling and transportation to the Alpha 
House facility. DOAP increases the quality of care and 
the number of people that can be treated. Cooperation 
with other agencies is the key to delivering the required 
aid to those in need and moving them toward self-
sufficiency and happiness. 

Through their unwavering dedication, the Outreach 
team helps thousands of Calgarians to move beyond 
addiction and poverty every year. 

 

HOUSING REGISTRY NETWORK 

*Total Memberships 2007: 1,451 

*Total Webhits 2007: 255,640 

*Total of all Listings for 2007: 1,252

Age 18-29
20%

Age 30-39
37%

Age 40-49
29%

Age 50+
13%

Age <18
1%

AGE

Our teams deliver essential services to Calgary’s 
homeless.

•9 •



Every month a new issue of Calgary 
Street Talk brings the struggles and joys 
of the marginalized to the community. 
With contributions from members of the homeless 
population and the agencies that strive to help them, 
Street Talk generates awareness of the issues and obstacles 
that face Calgary’s homeless. It also delivers the message 
of strength and hope found in the stories of those who 
have overcome poverty.

The value of this paper does not lie solely in the words that 
fi ll its pages; it lies in the relationships and community 
solidarity it fosters. Calgary Street Talk is the bridge 
between the homeless and the housed, the poor and the 
affl uent. The ambassadors of this community are the 
vendors who share friendly greetings, warm smiles and 
a polite demeanor with readers everyday. While sales of 
the paper provide an income for the vendors, some have 
had such a profound impact on readers and passersby 
that they have been offered full-time jobs in a variety of 
positions. The paper enables vendors to build the sense of 
belonging that inspires them to improve their lives. 

place your hand here

Giving Calgary’s homeless a face, a voice and a future. 



presented in Calgary Street Talk
working small town family, Wade did not know 

the downward spiral of alcoholism and drifted from 

a Street Talk
need. Wade’s efforts were not limited to Calgary or even 

Street Talk

Charity: What’s In It 
For Me?, which enabled him to deliver his message of hope 

Street Talk

these programs and allows people to realize that progress 

message of Street Talk
to move towards the elimination of poverty. 

Wade, a Street Talk vendor, shares a warm smile and a 
paper with a fellow Calgarian.
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CUPS was built on a belief in equality, 
caring and compassion. These values are 
embodied in all programs and services and are promoted 
by all staff and volunteers. 

The weekly services held at CUPS enable people to 
reconnect with the community, their goals and, most 
importantly, themselves. As the stories, songs and 
scripture echo through the CUPS hallways, their spirits 
are lifted and their hope is renewed. The many attendees 
leave with a strengthened sense of self-worth and the 
motivation to work towards a better life.

Faith in the spirit and strength of the community has 
been an integral aspect of CUPS since the beginning. 
The message of hope continues today and will contribute 
to the triumphs of tomorrow. 

Guided by the spirit and strength of the community.

place your hand here



2007 FINANCIAL STATEMENTS
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AUDITORS' REPORT

To the Members 
Calgary Urban Project Society (CUPS)
Calgary, Alberta

We have audited the statement of fi nancial position of Calgary Urban Project Society (CUPS) as at December 
31, 2007 and the statements of operations and changes in fund balances and cash fl ows for the year then 
ended. These fi nancial statements are the responsibility of management. Our responsibility is to express an 
opinion on these fi nancial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the fi nancial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the fi nancial statements. An audit also includes assessing the accounting principles 
used and signifi cant estimates made by management, as well as evaluating the overall fi nancial statement 
presentation.

In our opinion, these fi nancial statements present fairly, in all material respects, the fi nancial position of the 
society as at December 31, 2007 and the results of its operations and its cash fl ows for the year then ended in 
accordance with Canadian generally accepted accounting principles.

Calgary, Alberta 
February 22, 2008 Chartered Accountants



CALGARY URBAN PROJECT SOCIETY (CUPS)

 STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31, 2007

 ASSETS

 2007  2006 

   Special   Capital 
  Operating   Projects   Assets   
  Fund   Fund   Fund   Total   Total 

CURRENT ASSETS
Cash  $ 1,569,000  $ 298,747  $ -  $ 1,867,747  $ 1,056,110
Accounts receivable  480,814   -   -   480,814   412,147 
Prepaid expenses  40,925   -   -   40,925   40,017 

  2,090,739   298,747   -   2,389,486   1,508,274 

INVESTMENTS - Note 3  262,870   456,923   -   719,793   671,633 

CAPITAL ASSETS
 - Note 4  -   -   2,858,811   2,858,811   2,926,320 

 $ 2,353,609  $ 755,670  $ 2,858,811  $ 5,968,090  $ 5,106,227 

LIABILITIES AND FUND BALANCES

CURRENT LIABILITIES
Accounts payable  $ 364,949  $ -  $ -  $ 364,949  $ 186,831 
Designated contributions

- Note 5  1,534,290   -   -   1,534,290   953,212 

  1,899,239   -   -   1,899,239   1,140,043 

FUND BALANCES
Investment in 

capital assets  -   -   2,858,811   2,858,811   2,926,320 
Internally restricted   -   755,670   -   755,670   741,258 
Unrestricted  454,370   -   -   454,370   298,606 

  454,370   755,670   2,858,811   4,068,851   3,966,184 

 $ 2,353,609  $ 755,670  $ 2,858,811  $ 5,968,090  $ 5,106,227 
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 CALGARY URBAN PROJECT SOCIETY (CUPS)

 STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES
 FOR THE YEAR ENDED DECEMBER 31, 2007

  
  2007   2006 

   Special   Capital 
  Operating   Projects   Assets   
  Fund   Fund   Fund   Total   Total 

REVENUE
Medical services $ 1,372,754  $ -  $ -  $ 1,372,754  $ 1,225,959 
Outreach grants  2,613,994   -   -   2,613,994   1,878,735 
Donations  618,514   -   40,652   659,166   1,055,925 
Special events  489,825   -    -   489,825   460,412 
Interest and other  109,678   -    -    109,678   90,349 

  5,204,765   -     40,652   5,245,417   4,711,380 
 

EXPENSES
Medical - Note 6   1,802,652   -   -   1,802,652   1,734,767 
Programs  3,210,001   -   -   3,210,001   2,836,907 
Amortization  -   -   157,913   157,913   142,400  

  5,012,653   -   157,913   5,170,566   4,714,074 

EXCESS OF REVENUE 
OVER EXPENSES 
(EXPENSES OVER 
REVENUE)  192,112   -   (117,261)   74,851   (2,694) 

Transfer to capital asset
fund - Note 7  (49,752)   -   49,752   -   - 

Revaluation of
investments  4,350   18,173   -    22,523   - 

Change during the year  146,710   18,173   (67,509)   97,374   (2,694) 

Fund balances, 
at beginning of  year  298,606   741,258   2,926,320   3,966,184   3,968,878 

Change in accounting 
policy - Note 8  9,054   (3,761)   -    5,293   -

Fund balances, 
at end of  year $ 454,370  $ 755,670  $ 2,858,811  $ 4,068,851  $ 3,966,184  



CALGARY URBAN PROJECT SOCIETY (CUPS)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2007 
 
 2007 2006

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts from grants, donations and others $ 5,715,468  $ 4,598,107 
Cash paid to suppliers and employees  (4,838,943)   (4,517,036) 
Interest received   61,836   33,135 

  938,361   114,206 

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of  capital assets  (91,404)   (90,143) 
Proceeds on disposal of  capital assets  1,000   -
Purchases of  investments  (260,996)   (91,612) 
Proceeds on disposal of  investments  224,676   91,317 

  (126,724)   (90,438) 

INCREASE IN CASH DURING THE YEAR  811,637   23,768 

CASH, AT BEGINNING OF YEAR  1,056,110   1,032,342 

CASH, AT END OF YEAR $ 1,867,747  $ 1,056,110 

NOTE 1: AUTHORITY AND PURPOSE

Calgary Urban Project Society (CUPS) was incorporated under the Societies Act of  
Alberta and operates as CUPS Community Health Centre.  The society seeks, through 
compassionate health care and social and educational services, to nurture and promote 
healing to those that have rejected or have been rejected or neglected by society.

The services provided include the Community Health Clinic; nursing, chiropractic 
and dental care; the Family Resource Centre; the Calgary Street Talk newspaper; 
the Outreach Program; the Housing Family Project; the Housing Locator Program; 
the Housing Registry website; the crisis counselling and referral program; the literacy 
program; shower facilities; emergency clothing and a light lunch program.

In addition, the One World Child Development Centre ("One World"), operates an early 
childhood development program.

The society is a registered charity and accordingly, exempt from income taxes and 
authorized to issue donation receipts for income tax purposes.

NOTE 2: SIGNIFICANT ACCOUNTING POLICIES

Fund Accounting

These financial statements are prepared on a restricted fund accounting basis 
that includes the following funds:

Operating Fund   accounts for the assets, liabilities, revenues and expenses related 
to the society's delivery of  programs and operating activities.

Special Projects Fund   accounts for the assets, liabilities, revenues and expenses 
related to the society's projects mandated by the board of  directors.

Capital Assets Fund   accounts for the assets, liabilities, revenues and expenses 
related to the facilities and equipment.
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Cash and Cash Equivalents

Cash and cash equivalents include cash on deposit and short term investments 
with a maturity date of  less than three months at acquisition.

Revenue Recognition

Unrestricted contributions are recognized as revenue of  the operating fund in 
the year in which the amount can be reasonably estimated and collection is 
reasonably assured.  

Designated contributions related to general operations are recognized as 
revenue of  the operating fund in the year in which the related expenses are 
incurred. Designated contributions related to capital assets are recognized 
as revenue of  the capital assets fund when the amount can be reasonably 
estimated and collection is reasonably assured.

Donations of  investments are recorded at fair value when a fair value can be 
reasonably determined.

Contributed Services

Volunteers contribute time and services to the programs of  the society. 
Contributed services are not recognized in the financial statements as their fair 
market value cannot reasonably be determined.

Investments

Investments are measured at their fair values.

Amortization

Capital assets are amortized using the straight-line method at the following 
annual rates:

Buildings 2.5%

Building Improvements 20%

Automobiles 20%

Equipment 20% 

Use of  Estimates

The preparation of  financial statements in conformity with Canadian generally 
accepted accounting principles requires management to make estimates and 
assumptions that affect the reported amounts of  assets and liabilities and 
disclosures of  contingent assets and liabilities at the date of  the financial 
statements and the reported amounts of  revenues and expenses during the 
reporting periods.  Actual results could differ from those estimates.

NOTE 4: CAPITAL ASSETS

  2007  2006 

   Net Net 
  Accumulated Book Book 
 Cost Amortization Value Value 

Land $ 553,500 $ - $ 553,500 $ 553,500 
Buildings  2,548,490  452,341  2,096,149  2,159,858 
Building 
improvements  873,800  832,851  40,949  53,485 
Automobiles  222,920  153,298  69,622  53,638 
Equipment  404,004  305,413  98,591  105,839 

 $ 4,602,714 $ 1,743,903 $ 2,858,811 $ 2,926,320 

NOTE 3: INVESTMENTS

Included in investments are bonds which mature in the years 2008 to 2016 
with interest rates ranging from 3.62% to 5.79%.



NOTE 5: DESIGNATED CONTRIBUTIONS

Contributions and donations designated by contributors to specific programs are as follows:

         2007           2006

Community Health Clinic
Balance, at beginning of  year $ 36,200 $ 25,942
Contributions received during year  1,379,993  1,236,207
Amount utilized to meet expenses  (1,378,839)  (1,225,949)

Balance, at end of  year  37,354  36,200

Family Resource Centre
Balance, at beginning of  year  191,808  93,614
Contributions received during year  503,792  406,548
Contributions receivable at end of  year  85,721  80,686
Contributions to be repaid  (1,446)  (5,000)
Amount utilized to meet expenses  (621,840)  (384,040)

Balance, at end of  year  158,035  191,808

One World
Balance, at beginning of  year  391,197  381,033
Contributions received during year  1,893,422  959,427
Contributions receivable at end of  year  356,018  242,039
Amount utilized to meet expenses  (1,899,864)  (1,191,302)

Balance, at end of  year  740,773  391,197

Outreach Program
Balance, at beginning of  year  97,240  97,834
Contributions received during year  887,914  765,428
Amount utilized to meet expenses  (623,031)  (766,022)

Balance, at end of  year  362,123  97,240

Child Development Centre
Balance, at beginning of  year  226,701  - 
Contributions received during year  11,000  226,741
Amount utilized to meet expenses  (13,007)  (40)

Balance, at end of  year  224,694  226,701

Others
Balance, at beginning of  year  10,066  10,142
Contributions received during year  35,202  2,342
Amount utilized to meet expenses  (33,957)  (2,418)

Balance, at end of  year  11,311  10,066

 $ 1,534,290 $ 953,212 

NOTE 6: MEDICAL EXPENSES

Certain expenses that are common to the society as a whole have been 
allocated to the medical program.  Included in medical expenses is an 
allocated amount of  $611,641 (2006 - $576,910).

NOTE 7: TRANSFER TO CAPITAL ASSET FUND

During the year, $49,752 (2006 - 14,764) was transferred to the capital 
assets fund for the purchase of  capital assets.

NOTE 8: CHANGE IN ACCOUNTING POLICY

Under the new accounting standard, the society is required to account 
for its investments in financial instruments that are classified as held 
for trading, such as bonds and marketable securities, at fair value.  
Accordingly any adjustments at year end to fair values of  the investments 
are recognized as gains or losses during the year.

The change in accounting policy was applied as of  January 1, 2007 
without restatement of  prior years. The effect of  the change at that time 
was to increase the carrying value of  the investments by $5,293.

NOTE 9: FINANCIAL INSTRUMENTS

The society's financial instruments recognized in the statement of  
financial position consist of  cash, accounts receivable, investments and 
accounts payable. The fair value of  the financial instruments approximate 
their carrying value.

The society is exposed to interest rate price risk to the extent that certain 
investments carry a fixed rate of  interest. A significant change in market 
interest rate would impact the fair value of  these investments.
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All of the services that CUPS 
provides to those battling poverty 
and homelessness would not be 
possible without the dedication and 
compassion of our volunteers, donors
and contributors. From the hundreds of people 
who provide a comforting smile to those we serve to the 
individuals, corporations, foundations, faith communities 
and community groups who support our programs, 
everyone involved in CUPS has made a huge impact on 
the lives of thousands of Calgarians.

Guided by the spirit of giving and driven by the hope for 
progress, our volunteers, staff and contributors recognize 
the importance of treating all Calgarians with respect, 
dignity and equality. 

On behalf of CUPS and all those whose lives have been 
touched by the passion and commitment of our team, 
thank you to everyone who has taken the time to lend a 

helping hand. 

Thanks for your strength, your kindness and your passion.
Together we can make Calgary a better community. 

Together we are making a difference.

NUMBER OF VOLUNTEERS: 330

NUMBER OF
VOLUNTEER HOURS: 5,500



1988 was a year of highs and lows for 
the city of Calgary. As we struggled to recover 
from the plummeting oil prices of the previous years, 
the celebration of the Winter Olympics lifted our spirits 
and spurred hope for the possibilities of the future. This 
contagious optimism resulted in many changes in the 
city, including a new emphasis on helping Calgary’s 
marginalized population. 

Inspired by a joint desire to provide aid to the impoverished 
and homeless in downtown Calgary, the ministries of 
inner city churches banded together to create the Calgary 
Urban Project Society on September 13, 1988. Their focus 
was two-fold: they wanted to meet the immediate needs of 
people in crisis and develop long-term strategies to avoid 
and cope with future crises. Through their combined 
effort, they laid the foundation for the CUPS Community 
Health Centre. 

Though our tools and methods have changed over the 
past 20 years, our mission remains the same: we are 
dedicated to serving the needs of neglected individuals 
and promoting the dignity of each human being. We are 
proud to celebrate 20 years of service and look forward 
to the triumphs of tomorrow. 

URBAN
PROJECT 
SOCIETY
TURNS 20





Within the strength and inspiration of  a helping hand, 
lies the will to move beyond poverty.

* **






